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Call for 
Proposals 

Call for proposals from artists for the commission of 
artwork for the new TUSLA offices in Heuston South 
Quarter, Dublin 8. This call is open to artists at all 
levels of experience. The key assessments will be on 
artistic quality and ambition, and evidence that the 
project is achievable. 

Deadline: Tuesday, 3rd May 2016 @ 5pm 
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SUMMARY  

TUSLA, the Child and Family Agency, seeks expressions of interest from artists of all levels of experience in 
developing a new artwork to be situated in their new offices based in Heuston South Quarter. 

The total budget available for the artwork is up to €30,000 (inclusive of VAT) 

The deadline for applications is Tuesday, 3rd May 2016 at 5pm 

Late submissions will not be accepted. 

Applicants are requested to read the full content of this document carefully as it contains important 
information pertaining to all stages of the commission.  

Please note that all submissions should be posted in hard copy to: 

TUSLA Applications 
Visual Artists Ireland 
Central Hotel Chambers 
7/9 Dame Court 
Dublin 2 

Supporting images may be provided in electronic format on CD, DVD, or Memory Stick. 

This project is administered by Visual Artists Ireland on behalf of TUSLA. All queries should be sent by 
email to info@visualartists.ie 
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INTRODUCTION  

On the 1st of January 2014 the Child and Family agency became an independent legal entity, comprising 
HSE Children & Family Services, Family Support Agency and the National Educational Welfare Board as 
well as incorporating some psychological services and a range of services responding to domestic, sexual 
and gender based violence. 

The Child and Family Agency is now the dedicated State agency responsible for improving wellbeing and 
outcomes for children.  It represents the most comprehensive reform of child protection, early intervention 
and family support services ever undertaken in Ireland. It is an ambitious move which brings together 
some 4,000 staff and an operational budget of approximately €600m. 

The Agency operates under the Child and Family Agency Act 2013, a progressive piece of legislation with 
children at its heart, and families viewed as the foundation of a strong healthy community where children 
can flourish. Partnership and co-operation in the delivery of seamless services to children and families are 
also central to the Act. 

The establishment represents an opportunity to think differently, where appropriate to behave differently 
and to seek a wide range of views regarding the most effective way of working together to deliver a wide 
range of services for children and families.  An approach which is responsive, inclusive and outward 
looking. 

NEW BEGINNINGS 

Prior to establishment date, widespread consultation with all stakeholders sought to capture the hopes, 
and indeed fears, which key influencers had regarding the new Child and Family Agency.  Many held the 
view that a mere realignment of services and the amalgamation of a number of bodies would not be enough 
to deliver on the fresh start so much called for throughout the sector. It was felt that what was required 
was a new identity which captures a new sense of purpose shared by all those who together will deliver 
children and family services going forward. 

Consideration was given to the aspirations for the agency and many themes emerged – A new beginning, an 
opportunity, a challenge.  From debate and conjecture, the name Tusla emerged as a fitting logo for the 
Child and Family Agency. While the word borrows from the Irish words ‘tus’ + ‘lá’, Tusla is a completely 
new word reflecting a shared desire for a new beginning, forging a new identity.  A new word, a new way of 
working. 

OUR REMIT 

Under the Child and Family Act, 2013 the Child and Family Agency is charged with: 

 supporting and promoting the development, welfare and protection of children, and the effective 
functioning of families; 

 offering care and protection for children in circumstances where their parents have not been able 
to, or are unlikely to, provide the care that a child needs. In order to discharge these 
responsibilities, the Agency is required to maintain and develop the services needed in order to 
deliver these supports to children and families, and provide certain services for the psychological 
welfare of children and their families; 
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 responsibility for ensuring that every child in the State attends school or otherwise receives an 
education, and for providing education welfare services to support and monitor children’s 
attendance, participation and retention in education; 

 ensuring that the best interests of the child guides all decisions affecting individual children; 

 consulting children and families so that they help to shape the agency’s policies and services; 

 strengthening interagency co-operation to ensure seamless services responsive to needs; 

 undertaking research relating to its functions, and providing information and advice to the Minister 
regarding those functions; and 

 commissioning services relating to the provision of child and family services 

OUR SERVICES 

The Child and Family Agency’s services include a range of universal and targeted services: 

 Child protection and welfare services 

 Educational Welfare Services 

 Psychological Services 

 Alternative care 

 Family and Locally-based Community Supports 

 Early Years Services 

 Domestic, Sexual and Gender-based Violence Services 

Further details may be found on the TUSLA website http://www.tusla.ie/ and in particular in the TUSLA 
Business Plan 2014 http://www.tusla.ie/uploads/content/Business_Plan_2014_-_FINAL_VERSION__3_.pdf 

http://www.tusla.ie/
http://www.tusla.ie/uploads/content/Business_Plan_2014_-_FINAL_VERSION__3_.pdf
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ARTIST’S BRIEF  

 “it should create an emotion when seen, it should be a symbol of help and assistance”  

SITE 

The offices are contained in the iconic Brunel Building in Heuston South Quarter. The maps provided show 
the sites available for the placement of the artwork(s) proposed. These include: the main reception area; 
the main area for public access; and the meeting rooms within the TUSLA offices. 

Artwork can be either standalone or occupy multiple locations in the building to develop a common theme. 

Applications that require specific hanging, electricity, or are comprised of light must have a full 
specification provided for this within the proposal. Support for the installations of these forms of work may 
be provided by TUSLA Estate Management but the full specification of required support should be provided 
as well. 

There is potential for the artist to consult or work with staff, children, and young adults who form the 
client-base of Tusla. 

MATERIALS 

The brief does not specify the materials to be used, but the artwork is intended to be permanent and of high 
quality. Therefore should be made of high quality, durable materials which require minimum maintenance. 
Applications must include allowance for any maintenance required during the first 12 months (after the 
completion of installation) as a result of installation, fabrication or materials defect. 

INSURANCE 

Artists will be required to have insurance cover for work that they may have to undertake onsite, and 
insurance cover for any person that they undertake to bring onsite as part of the design or implementation 
phase of the project. 

WORKING WITH CHILDREN 

Should the project proposed require working with children, artists will be asked to comply with TUSLA’s 
policies in this area. Children First: National Guidance for the Protection and Welfare of Children [2011] 
provides the national guidance for the protection and welfare of children in Ireland.  A child is defined 
under the Child Care Act 1991 as anyone under the age of 18 years who is not, or has not been married. 
Garda Vetting will be required and allowance for this must be included in the project budget. 

ORIGINALITY & COPYRIGHT 

All applications must contain a statement that the proposed design is of the sole creation of the artist and 
that no other person has or will have any legal call on the work. Copyright for the works proposed will 
remain at all times with the artist. 
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The successful and completed artwork becomes the property of TUSLA after installation by artist which has 
been signed off by TUSLA Estate Management and full payment has been received by the Artist. A contract 
for this project will provide for the appropriate care and maintenance of the work, artist’s copyright and 
acknowledgement and will allow for the non-commercial exploitation of the work by TUSLA such as 
marketing and branding of the agency. 

BUDGETS 

The total budget for this commission is €30,000. The successful artist will be responsible for the design and 
creation of the artwork including final installation within the budget. The budget is inclusive of VAT and 
must include all artists design fees, expenses, foundation costs, materials, insurances, production and 
manufacturing, engineer’s reports, any relevant consultations and installation fees, transport costs, and 
other necessary fees in order to finalise the installation of the art piece.  

The successful artist will be required to sub-contract and project manage all associated work for the art 
piece, and to liaise with the group or their appointed representative in providing information required to 
secure all required statutory approvals such as planning and technical approval in consultation with TUSLA 
Estate Management. 

The successful artist will be expected to submit an itemised project budget that identifies all costs. It must 
cover all expenditure, design, documentation, materials, foundation costs, manufacturing, delivery to the 
site and installation of the finished art work, including all health and safety requirements. 

Please use this as a guide to ensure that your application is as complete as possible. 

 A clearly stated artists fee (ring fenced from other aspects of the budget) 

 Liaising with TUSLA on all aspects of the project; 

 Providing all necessary drawings, elevations etc. required to properly assess the feasibility of the 
project (If necessary); 

 Providing a detailed timetable/schedule of work to take place if you are awarded the commission; 

 Documentation of the project design and specifications; 

 Details about the fabrication and installation of the works; 

 A commitment to completing the project within the timeframe and budget provided. 

If awarded the contract you agree to be responsible for: 

 Supplying and funding all materials required for the project, including artwork materials, as well as 
all transport and works safety requirements; 

 Ensuring appropriate work site safety procedures are undertaken throughout the preparation of 
the foundations and installation of the art; 

 Contributing to marketing activities such as photo shoots, allowing use of concept drawings, 
providing artist statements and any other reasonable activity requested by the group to promote 
the project; 

 Contributing to reporting and evaluation at the conclusion of the commission; 

 Attending Art Steering Group as required and updating the group on project development; 

 Providing the group with operating and maintenance instructions and costs; 

 Provision of an integrated artist’s statement as part of completed art work; 

 A lifecycle maintenance plan and budget for the commission (if applicable). 
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STAGES 

This is a single stage commission. The selection panel is comprised of representation from local 
stakeholders and two professional artist representatives. This panel will be responsible for the selection 
procedures as well as overall management of the project. 

The panel has within its power the right to: 

 Select and Commission a work from the proposals received; 

 Ask for further development of designs if there is a split decision regarding the selected work. A 
stipend of €500 will be offered to artists if they are required to further develop work in this way. 

 Reject all proposals as unsuitable and to enter into a targeted commissioning process. 

ASSESSMENT CRITERIA 

Uniqueness of Concept & Artistic Quality 25% 
Response to TUSLA identity and brief 25% 
Engagement process 15% 
Evidence of ability to deliver the project 15% 
Clear and Complete Project Outline & Budget 15% 
Evidence of Previous Projects  5% 

MARKING PROCESS 

Assessment Score Indicators 
Excellent 5 The content of the application is excellent (clear, comprehensive, and 

understandable in all areas) and fully addresses the requirements of the brief 
Very Good 4 The content of the application is very good (clear, comprehensive, and 

understandable in most areas)  and fully addresses the requirements of the brief 
Good 3 The content of the application is good (clear, comprehensive, and understandable 

in most areas but may need further clarifications if successful)  and fully addresses 
the requirements of the brief  

Poor 2 The content of the application is difficult to understand and does not address the 
requirement of the brief. 

Nul 1 The content of the application is missing significant information asked for. 

CLARIFICATIONS 

Requests for clarification: All requests for clarification or further information, or any questions about the 
procurement, should be submitted by email to info@visualartists.ie. No approach of any kind in connection 
with this commission should be made to any other person within, or associated with the group or by any 
other means. 

 If the group considers any question or request for clarification to be of material significance, both the 
question and the response will be communicated, in a suitably anonymous form, to all artists/ artist 
through the online advertisement before the return date and time. Any such communication from 
applicants must be received no later than two days before the closing date and time. Communications shall 
be treated in confidence, but shall be subject to this paragraph. It will be the responsibility of applicants to 
keep up to date on this information. 

mailto:info@visualartists.ie
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HOW TO SUBMIT A PROPOSAL 

Complete an Application Form  

 To assist artists with the provision of an application we provide a form for completion in Annexe A. 

Proposal 

 Completed Application Form 

 Supporting Documents 
o A professional artist curriculum vitae (CV)An artist biography outlining artistic career, 

including achievements; 
o Images of previous work; 
o Drawings or designs for the proposed work; 
o A full financial breakdown of the project; 

 Acceptance of the above terms and conditions regarding the logistics of the project; 

 A potential conflict of interests statement. 

Submission Deadline 

The time and date of the deadline: Tuesday, 3rd May 2016 @ 5:00pm 

Acceptable format for submitting the proposal Hard Copy with either Hard Copy or Electronic Images 

Who it should be addressed to: 

TUSLA Applications 
Visual Artists Ireland 
Central Hotel Chambers 
7/9 Dame Court 
Dublin 2 

Late Applications will not be accepted. Proof of postage is not valid. It is the responsibility of each 
applicant to ensure that their applications arrive in a timely manner. 
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ANNEXE A 

Application Form 

Name of Artist  

Address: 
 
 
 
 
 
 

 

Contact Email Address:  

Contact Telephone Number:  

Website (if any)  

Are you registered for VAT?  

  

Artistic Quality Please include images for up to 5 previously 
artworks. These can be provided in electronic 
format or print. Please ensure that the images 
are clear and to a quality that will allow the 
panel to fully understand them. 

 Please include a clear description (supported 
by images if applicable) of your project. 

Budget A detailed budget for all aspects of the project 

Approach Provide an outline of your approach to the 
design and delivery of the project. 

Stakeholder engagement Please demonstrate how you will engage with 
the community and key stakeholders. (limit 
600 words) 

Timeline A clear project timeline including key activities 
for the project. 

Public Liability Insurance and other 
insurances that are required for the delivery of 
your project 

You will agree to provide for this should your 
application be successful 

A statement that you will comply at all times 
with TUSLA health and safety at work policies 
and working with children policies if required. 
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ANNEXE B 

Colour Branding (if applicable to your application) 

 


