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Introduction
The Minister for Culture, Heritage and the Gaeltacht, Josepha Madigan TD, has announced a
new €4.7m capital investment scheme for arts and culture centres. It will run from 2019-2022
and focus on enhancing the existing stock of arts and culture centres throughout the country. It
will also prioritise carbon footprint reduction in line with the Government’s action on climate
change.
The Scheme builds on the success of the former Arts and Culture Capital Scheme 2016-2018
which saw 134 organisations in 26 counties receive funding to refurbish and enhance their arts
and culture facilities.
There are three separate Streams as set out below.
* Stream 1 will offer grants up to €50,000 for small enhancement/expansion/ refurbishment
projects which may involve construction works to arts and culture facilities and/or upgrading of
equipment.
* Stream 2 will offer grants from €50,000 up to €300,000 for larger enhancement /expansion/
refurbishment projects involving construction works to arts and culture facilities.
* Stream 3 will be a separate scheme aimed at the upgrading of visual artists’ workspaces.
Applications for this Stream will be invited separately.
The funding is being made available as part of the Capital Investment Framework 2016-2021.
Applications are now being invited for funding under Stream 3, administered by Visual
Artists Ireland.
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THE SCHEME
AIMS
Funding under this scheme is aimed at Not-for-profit visual
arts organisations offering studios/work spaces to
professional visual artists.

WHO IS ELIGIBLE TO APPLY?
The following will be considered eligible for the scheme:
•
•

Not-for-profit organisations who delivery studio/work
space services for professional visual artists;
Such organisations must deliver services for in excess
of four visual artists.

WHO IS NOT ELIGIBLE TO APPLY?
•
•
•

•

Commercial organisations, for-profit organisations, National Cultural Institutions;
Third level colleges, ETBs, schools, local authorities, HSE run organisations;
Successful applicants under the Arts & Culture Capital Scheme 2016-2018 who have NOT
successfully completed their projects and fully drawn down their grants (Exception only will
be made where amounts remaining on these projects are Retention Amounts related to
construction contracts and the completion requirements have been submitted to the
Department, these projects will be deemed completed);
Successful applicants under the 2017 Scheme to Assist Local and Regional Museums.

AVAILABLE FUNDING
•
•
•
•

•

The scheme will offer grants of up to €15,000 to not-for-profit organisations with a defined
visual arts remit.
The maximum grant available will be 70% of the total eligible costs, subject to a maximum
grant payment of €15,000.
Applicants will be required to provide definitive documentary evidence of the availability of
matching funding (30%).
Successful applicants will receive an initial payment of 40% upon receipt of adjusted plans, a
letter of acceptance, and any other paperwork that may be required as outlined in this
document. 40% will be paid upon receipt of a signed interim Income and Expenditure
Statement and letter of request for payment. All work must be complete before the final
20% will be paid upon receipt of a final overall Income and Expenditure Statement, with
receipts for all outgoings associated with the grant.
Only one application from any organisation will be considered.

WHAT WILL BE FUNDED
•

Energy efficiency projects;
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•
•
•
•
•
•
•
•
•

Lighting and sound equipment;
Heating and plumbing upgrades;
Mechanical and electrical works;
Seating, staging and storage;
Minor building works such as window replacement, upgrading facilities;
Painting and decorating;
Security systems;
Non personal digital equipment;
IT related projects.

WHAT WILL NOT BE FUNDED
The following expenditure is not eligible for funding:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Running costs, minor repairs or other ongoing costs;
Annual Maintenance contracts;
Professional/ Legal/ Project management fees;
Feasibility studies;
Subscriptions;
Office equipment, shredders;
Accounts system upgrade;
Personal IT equipment and associated software packages eg laptops/ macbooks/ mobile
phones/ ipads/ tablets/ blu ray players/ small cameras/ camcorders etc;
Musical instruments;
Vehicles;
Kitchen equipment;
Tools, eg drills etc;
Projects or elements of project where works have already commenced or where contracts
have been signed prior to grant award;
Purchase of lands or buildings or new build;
Private or commercial operations;
Training;
Consumables.

REQUIREMENTS OF THE SCHEME
The following conditions apply to all projects:
Tax Requirements
The organisation must be tax compliant. In line with new tax clearance procedures, which
came into effect in January 2016, the Tax Clearance Access Number and Tax Reference number
must be submitted for verification purposes.
VAT will only be paid where the promoter cannot reclaim VAT from the Revenue
Commissioners. (Section 1 of Application Form).
Legal Title
The organisation must have legal title to the premises being renovated or which they occupy by
either ownership or a satisfactory lease. If property is owned outright by the applicant, a letter
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from solicitor outlining the legal status of the property to be developed must be provided. If
property is leased by the applicant, a letter from the owner/landlord must be provided setting
out the lease details and length of the current lease. Ideally, the project promoter should have a
3 year minimum leasehold interest remaining in the property that they occupy or the property
is owned outright. In cases where terms of lease are under this limit, this may be reflected in the
scoring of the application.
Declarations and Charges (if applicable)
For grant amounts over €10,000, the Directors of the project will be required to sign a Statutory
Declaration before a Commissioner for Oaths or a solicitor acknowledging the Minister's
financial interest in the project.
In some cases, an organisation may have received capital grants from the Department in the
past. Where the cumulative total of these grants is under €300,0001 (and over €10,000) the
Directors will be required to sign a Statutory Declaration as outlined above.
Where the cumulative total of these grants is in excess of €300,000 the Directors will be
required to enter into a comprehensive legal agreement with the Minister for Culture, Heritage,
and the Gaeltacht placing a charge on the property being developed for the amount of the
grant aid. Grants will not be paid until the legal requirements are completed.
Evidence of availability of own funding
Evidence of the availability of all matching finance (30%) to complete the project must be
submitted with the application form. The source(s) of matching funding must be clearly
identified. This could be:
•

•

•

•

A bank statement which will include the name of the organisation, the details of the bank
account and the closing balance on the statement(s). This statement must be dated within
3 months of the application deadline. (Section 9 of Application Form)
If the level of own funding includes a loan, the financial institution must provide on
company headed paper details as outlined in the template provided at Section 8 of
Application Form signed with the company stamp or provide a letter from your financial
institution containing the information sought in that sample letter. This must clearly state
that the loan is 'fully approved' or 'approved in principle' and must be submitted with the
application form.
If match funding is from another source, it must be secured by a written undertaking from
the relevant source confirming that the funding will be forthcoming if the project is
approved.
Please note that 'Benefit-in-kind contributions' or 'fundraising' will not be considered
eligible as own funding under this Scheme.

This figure will include any grant awarded under this scheme and any other capital funding
received previously
by the organisation from the Department of Culture, Heritage, and the Gaeltacht.
1
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Timing of Scheme and drawdown of grant
The Scheme will be open for applications for a period of six weeks from the date of its launch.
Successful grantees will have a maximum of 12 months to draw down its grant. If it is not
drawn down within 12 months, the grant will automatically be withdrawn.

OTHER CONDITIONS IF APPLICANT IS SUCCESSFUL
Procurement - All projects in receipt of grant assistance must comply with Public Procurement
Guidelines. http://www.etenders.gov.ie/generalprocguide.aspx
Statutory Consents - If applicable, applicants must ensure that all necessary statutory
permissions or consents have been obtained before any works commence. This includes but is
not confined to planning permission. (Section 6 of Application Form).
Acknowledgment of funding - Project promoters will be obliged to acknowledge the
Department's assistance in all publicity material by inclusion of the Department's logo on their
website and a written acknowledgement in any reports/publications and promotional
materials.

“

READ THESE GUIDELINES CAREFULLY AS THEY CONTAIN ESSENTIAL
INFORMATION AS WELL AS GUIDANCE ON MAKING AN EFFECTIVE
APPLICATION
ALLOW PLENTY OF TIME TO GATHER AND STRUCTURE YOUR
INFORMATION
IT IS YOUR RESPONSIBILITY TO ENSURE THAT YOU HAVE UPLOADED
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Selection Criteria
Applications will be first checked to
ensure eligibility (as set out at Sections 3,
4 and 11 of these Guidelines).
Eligible applications must then meet the
following criteria.
All projects must:
Either own the premises being developed
or have a satisfactory lease and relevant
permissions;
The applicant’s organisation has
satisfactory governance in place
The application clearly shows a positive
impact of the grant on individual visual
artists;
There is a clear need for the
upgrade/maintenance/repair work;
Demonstrate that they are realistic in
terms of scale costs and grant assistance sought;
Demonstrate that it addresses critical health and safety issues;
Other judgement factors will also be considered as part of the assessment process. These
are described at part (1) below.
Having met the required criteria above, projects will be judged having regard to how projects;
•
•
•
•
•
•
•
•

ensure the continued availability of the relevant facility into the future;
add a new dimension to or improve the capability of the facility to stage or support
arts/cultural activities, or improve facilities and workspaces for artists;
reduce the annual running cost of an arts or cultural facility and improve the organisations’
efficiency or its effectiveness;
demonstrate collaboration with the local authority or other relevant bodies in the
catchment area;
have a positive impact on the environment, for example a reduction in energy consumption;
invest to increase or extend the use of the facility for example to voluntary and community
groups;
invest in technology, which has the potential to improve arts and culture facilities or
enhance access to arts and culture;
comply with the Governance Code (are compliant / on adoption journey towards
compliance).
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Corporate
Governance
MONITORING:
Grantees will be required to comply with
the highest standard of transparency
and accountability as documented in
Department of Public Expenditure and
Reform Circular 13/2014 - Management of
and Accountability for Grants from Exchequer
Funds http://circulars.gov.ie/pdf/circular/per/2014/13.pdf

THE CODE OF GOVERNANCE FOR
COMMUNITY AND VOLUNTARY ORGANISATIONS
The Department is encouraging funded bodies to adopt
the Governance Code, a Code of Practice for Good Governance
of Community, Voluntary and Charitable Organisations, which
will assist in achieving excellence in all areas of your work. The
Governance Code asks organisations to agree to operate to key
principles in order to run their organisation more effectively in areas such as
leadership, transparency and accountability and behaving with integrity. Further information
on the Code is available at www.governancecode.ie. Your organisation's level of compliance with this
Code may be reflected in the scoring of the application.

Approval Procedures
All applications for funding under this scheme will firstly be checked to ensure eligibility. Eligible
applications will then be subject to an evaluation by an assessment team using defined criteria
and a short list will be forwarded to the Minister for Culture, Heritage, and the Gaeltacht for a
decision.
In deciding the final allocations of funding to projects, the Minister will take account of a
number of factors including geographical balance and the desirability to fund a variety of
different arts and cultural facilities or projects with a defined arts and cultural focus.
Following the decision of the Minister, each approved project, subject to the completion of legal
formalities and other requirements if applicable, will receive an offer in principle of grant-aid.
This will be subject to compliance with the relevant conditions and subject to the satisfactory
acceptance by the project promoter of this offer.
The Minister reserves the right to reassign the funds offered to another approved project if all
requirements are not met within a defined period.
The Department reserves the right to carry out an audit of expenditure or conduct inspections
from time to time. In addition, the Office of the Comptroller and Auditor General reserves the
right to inspect documentation as per conditions in D/PER Circular 13/2014 as referred to under
Section 8a above.
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Please Note:
Requests for assistance usually exceed the funds available and it is important therefore that
the process of evaluation is rigorous. The purpose of this process is to ensure that the best
projects, taking all factors into account, emerge and receive support. It is Departmental
policy to ensure that every application is treated fairly and impartially.
Applicants should be aware that the Scheme may be oversubscribed. Therefore, in such
circumstances, all applications fulfilling the conditions may not be successful.
The Department, in evaluating proposals received may seek advice and consult with other
agencies, and may disclose information on projects under consideration to those experts and
agencies.

General
The information provided in this document is intended to give applicants an understanding of
the process by which applications for assistance are assessed and approved and does not purport
to be a legal interpretation.
Freedom of Information Act 2014
Under the Freedom of Information Act 2014, details contained in applications and supporting
documents may, on request, be released to third parties. If there is information contained in your
application which is sensitive or confidential in nature, please identify it and provide an
explanation as to why it should not be disclosed. If a request to release sensitive information
under the legislation is received, you will be consulted before a decision is made whether or not
to release the information. However, in the absence of the identification of particular information
as sensitive, it could be disclosed without any consultation with you.
Site Visits and Evaluation Survey
The Department may carry out a site visit during or on completion of your project. You may also
be required to complete an Evaluation Survey on completion of your project.
Further information may be requested
The Department reserves the right to request further information from you in order to assess your
application if so required.
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How to apply
APPLICATION FORM
Only online applications will be accepted. Applications may be made at:
https://vai.grantplatform.com
Applicants are required to complete the application form outlining their project. The
application form is detailed and is designed to ensure that the Department has the necessary
information to evaluate each proposal accurately and fairly. Please ensure that you complete
the application form in full and that all required documentation is submitted with your
application.
Only projects with a clearly defined arts and cultural focus will be considered eligible for the
purpose of securing recommendation for grant funding.
N.B. INCOMPLETE APPLICATIONS AND / OR APPLICATIONS THAT ARE NOT ACCOMPANIED BY
THE REQUIRED DOCUMENTATION WILL NOT BE CONSIDERED.
Submission of false or misleading information to the Department at any stage is treated very
seriously. Any organisation that does not comply with the terms and conditions of the Scheme
may be subject to inspection, have their grant withdrawn, be required to repay all or part of a
grant and/or be barred from making applications for a period of time. All serious breaches of the
terms and conditions of the Scheme will be notified to An Garda Síochána.
A Checklist is attached at the end of this document detailing what supporting documentation is
required to be submitted with the application.

APPLICATIONS DEADLINE
The Applications window will open on Wednesday, 20th November 2019 at 9:30am (Irish Time)
The Applications Deadline is Tuesday, 28th January 2020 at 5:00pm (Irish Time)
Notifications of decisions will be in April/May 2020
Applications received outside of this date will not be considered.
NO applications or documentation will be accepted by email or post. It is entirely the obligation
of applicants to ensure that they have allowed time to complete their application, gather the
required documentation and have it uploaded by the deadline. The application system has an
automatic cutoff time set, so applications that are in progress at that time may not be received.
This is a clear warning for applicants and should be taken as a clear declaration of their
responsibility to their own organisation in the making of the application.
For any queries please email: info@visualartists.ie
An acknowledgement of receipt of your application will be sent to your email address after you
have submitted your application. It is your responsibility to check that you have received this,
and to contact VAI if it has not arrived within 30 mins of you submitting your application.
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Making an Application
CREATE AN ACCOUNT
https://vai.grantplatform.com/

A

B

C

D

E

F
G
To make an application, you will first need to set up an account. This means that you will be
H
able to save your work and come back to it when required. Enter the details requested under
the Register Section.
A: First Name
B: Last Name
C: Contact Email
D: Mobile Phone Number (optional) – International Format eg +353 1 234 5678
E: Password
F: Confirm the password

I

G: Accept the terms and conditions of the application service
H: Agree to be contacted by the Applications Administration (Optional)
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I: If you wish to use a social media profile to create the account.
You will now see a message

Check your mail for an email confirming your account. In the mail will be a link to click so as to
confirm that you wish to create an account. The link will bring you to a page with the following
button:

This will bring you to the first page which asks for the Contact Details of your organisation, and a
brief summary of the project that you wish to have funded.
Note that Fields may have explanatory notes attached which are there to ensure that you
provide the correct type of information, or that specific formats are clearly indicated for you
to follow.
Example:

When you are finished this section, or any of the other sections, click Save + Next to move on.

SECTIONS TO BE COMPLETED:
Section One: Organisation Details and Structures
The purpose of this section is to allow the panel to know about the legal set up and structures of
your organisation, the number of employees and volunteers that operate within the
organisation, the types of artists that you engage with, the types of memberships or
subscription formats that you have, and the terms and conditions that you set for artists, and
how you manage the turnover of artists accessing your organisation and its services.
Section Two: Project Outline
In this section you will provide details of your project. We ask that you give some consideration
to the projected outcomes and benefits of your project. These should include both direct and
indirect benefits and how you will measure if the project has achieved them. We also ask that
you indicated the time period for the project, and a clear statement on how you believe the
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project to fit within the guidelines for this funding. You will be able to give more details on the
project in an attachment later in the application.
Section Three: Capital Costs
In this section we ask for details on the financial side of the project. We ask that you provide an
overall budgetary figure, both VAT inclusive and VAT exclusive in the case of organisations who
are VAT registered.
We ask that you give us a detailed cost breakdown. For amounts over 1000 Euro, we
recommend that you break these down so that the panel can understand how they are
calculated. It is entirely your responsibility to ensure that the financials are clearly
understandable and that income v. expenditure clearly balances with the figures that you will
provide in the next Section.
For items or work under 1000 Euro, at least one professionally prepared quotation or pre-tender
estimate must be provided for all aspects of the works being applied for.
For items or work over 1000 Euro, at least three professionally prepared quotation or pre-tender
estimate must be provided for all aspects of the works being applied for.
These can be one or more documents but must cover everything being applied for.
The following types of documents are acceptable as quotes:
•
•
•

An estimate prepared by a technical supervisor
A quote from a contractor/supplier including details of who is providing the quote
Extract from a catalogue/website (for equipment only)

Please note that quotations providers may be contacted for verification of their details. This is to
ensure that quotes received are authentic, represent contractors or providers rates, and
represent clear value for money. Applications with quotations that are not genuine or offered in
good faith will be deemed ineligible.
Quotations should be scanned into one document, clearly labelled, and uploaded in the
Attachments Section.
Section Four: Funding Summary
This section asks you for details on how you will fund the project. Note that Departmental
funding can only be for up to 70% of the overall project budget. Details on how the balance of
funding will be covered. Funding must only be for actual money, benefit or support in kind is
not to be included in this section.
The following documents will be required in the Attachments Section to confirm details in this
section:

1. Confirmation of the availability of own funds in the form of a bank statement dated
2.

within 3 months of application deadline should be provided.
Confirmation of the availability of borrowing in the form of a bank facility letter should
be provided if applicable; a sample letter is included in Section Eight of this application
form.
15
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3.

If you use OTHER, it must be secured by a written undertaking from the relevant source
confirming that the funding will be forthcoming if the project is approved.

The Grants figure should include the amount that you are requesting as part of this application.
The specific amount that you are requesting should be included in the Amount of Grant sought
under this application box
Section Five: Site Ownership / Property Title.
This section requests evidence that you have the right and/or permissions to undertake the
work that you propose on your building. You must provide with your application a written
statement from your solicitor or owner/landlord outlining the legal status of the property to be
developed. The project promoter should have at least a 3 year minimum leasehold interest in
the property that they occupy or the property is owned outright. You should upload this
document in the Attachments area.
Section Six: Declaration
This section asks you to make a legal declaration that all of the information that you are
providing with this application is true and correct. Submission of false or misleading information
to the Department at any stage is treated very seriously. Any organisation that does not comply
with the terms and conditions may be subject to inspection, have their grant withdrawn, be
required to repay all or part of a grant and/or be barred from making applications for a period of
time. All serious breaches of the terms and conditions of the Scheme will be notified to An
Garda Siochána.
Section Seven: Check List
When you have completed your application, this section will highlight any missing information
that is marked obligatory. You will be able to go through your application and see the
highlighted areas that need attention.
Section Eight: Sample Loan Letter
If the level of own funding includes a loan, you must confirm this with a letter from the financial
institution involved indicating the amount of the loan and that it is not conditional on a grant
allocation being approved. An example of a suitable loan offer letter is detailed on this page. You
must either have this letter completed, signed and stamped by your financial institution or
provide a letter from your financial institution containing the information sought in the sample
letter.
Section Nine: Attachments
Please read this carefully so that you have all of the attachments that you require ready to
upload.
4. Sample Lease Agreement - Please provide a copy of a sample lease agreement that you
provide as standard to artists. If you have versions for different types of engagement, please
copy them into one document and upload (PDF Format Only - Max Size 5 Megabytes)
5. Please attach a copy of the Memorandum & Articles of Association or Constitution of your
Organisation (PDF Format Only - Max File Size 5 Megabytes)
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6. Up to FIVE images of your workspace. Please note that these should clearly show the space
and that pictures give a clear impression of the type of work that you undertake. Please
attach a copy of the Memorandum & Articles of Association or Constitution of your
Organisation (Jpg, jpeg, gif, png formats only - Max File Size 5 Megabytes)
7. Quotations: Upload a PDF file of the quotations that you have to support your project.
Quotation(s) should be gathered into one document which should be uploaded in PDF
format. Max File Size 5 megabytes.
8. A signed copy of your most recent Income & Expenditure statement - The statement should
be signed by the person in your organisation responsible of your Financial Management or
your company secretary. The statement should include the following text "I verify that the
information provided represents a true and accurate statement of the financial status of
your company name" with their signature. PDF Format only with a maximum filesize of 5
Megabytes.

9. A copy of your most recent bank statement - The statement should be signed by the person
in your organisation responsible for Finances or your Company Secretary. PDF Format only Max File Size 5 Megabytes.
10. Written statement from your solicitor or owner/landlord outlining the legal status of the
property to be developed. If you own your own building then a statement to this fact is
necessary.
11. There is an additional section that allows you to upload a detailed project plan.
When you have all of these sections complete, you can submit your application.
You will receive confirmation that your application has been received. At that stage it will enter
the following stages of assessment.
1.

Moderation: Applications will be reviewed for completeness and for eligibility under the
scheme.
2. Applications that pass Moderation will then be sent to the Judging Panel for their first
review.
3. Following First Review, the Judging Panel will then meet as a group to do Final
Assessments.
4. Following Final Assessments, applicants will be notified of the decision of the panel.
Successful applicants will be provided with a provisional letter of offer, subject to the
conditions laid out in this document, which may be added to with conditions specific to
the application.
5. After confirmation of compliance with the terms and conditions of the letter of offer, a
firm letter of offer will be supplied, and drawdown of the first tranche of funding will be
processed.
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Visual Artists Ireland
On behalf of the Department of Culture, Heritage and the Gaeltacht

