
   

 

   

 

Invitation to Collaboration Scheme: Art in the Landscape – 
Research Brief 
 
The Arts Office of Offaly County Council working in collaboration with partner organisations, 
Mayo County Council Arts Service and Visual Artists Ireland are seeking to engage the 
services of a suitably qualified / experienced individual(s) to undertake a research project on 
a contract for services basis.  Applications are welcome from an individual, organisation or 
research team.  
 
Context 
The partner organisations have been awarded funding under the Arts Council’s Invitation to 
Collaboration Scheme 2020 for a research and development project focusing on the Local 
Authority run, Lough Boora Sculpture Park, Co. Offaly and Tír Sáile, North Mayo Sculpture 
Trail, Co. Mayo.  The principle aim of this project will be to develop a framework that will 
map the key steps needed for the future  management / development of each site. This will 
include: 
 

 The project partners taking a collaborative approach to exploring a framework for 
the future management and sustainability of Lough Boora Sculpture Park and Tír 
Sáile.  

 The sharing of local and national resources, expertise, skills and open thinking 
between partners and stakeholders.  

 Exploring new ways to animate the parkland/ trail and engage with artists and local 
communities in a meaningful way.   

 
What do we want to learn from this research? 

 What are the best practice models of curation (content and context) and 
commissioning practices that are suitable for both locations? 

 What are the methods that can be adopted to evaluate public perception of 
commissioned works in terms of Impact and Value, and how does this affects public 
engagement and audience development? 

 Who / what are the potential sources of funding and partnerships? 

 What are the recommended models of operation, including governance, 
commissioning, maintenance, public engagement and evaluation? 

 
The research will identify gaps in provision and potential partnerships and collaboration. It is 
intended that the learning from the research will be made available and accessible publicly 
and to other Local Authorities (LA), and via Visual Artists Ireland to those wishing to develop 
similar initiatives.  
 
 
 
 
 
 
 



   

 

   

 

Why do we need to research now? 
 
The opportunity to conduct this research through the Invitation to Collaboration Scheme 
comes at a very opportune moment for both Lough Boora Sculpture Park and Tír Sáile.  
 
Bord na Móna and Lough Boora Sculpture Park are currently undergoing a process of 
change; the partnership ratified in a Memorandum of Agreement (MOA) between Offaly 
County Council and Bord na Móna in 2018, is working to establish a framework for the 
development for the Parklands over the next ten years. While the management committee, 
established through this MOA acknowledge the importance and legacy of the Sculpture Park 
as it has developed to date, it also recognises the significance of the changing landscape and 
biodiversity of the Parkland and acknowledges that this evolutionary process should impact 
on the decision-making in terms of strategic artistic policy and the sustainable development 
of the Park. The committee believe that this research project will be of high impact in 
developing a framework to shape the future evolution of the Sculpture Park, and would 
therefore have high impact locally, regionally and nationally. 
 
Thirty years after the Tír Sáile Sculpture Trail was developed and following on from recent 
maintenance works, Mayo County Council recognises the need to address the future 
direction of the trail and its management. In addition to this the artist residencies with local 
communities and seminar in 2017 illustrated how these sites can be animated with new 
artistic vision and approaches to contemporary public art practices.  The residencies and 
seminar was an opportunity to reflect on Tír Sáile’s history and context, in conjunction with 
newly commissioned work by the residency artists. For Mayo Arts Service this was 
instrumental in identifying questions and areas of interest for future exploration when time 
and resources were sufficient. With the renewed recent focus on Tír Sáíle this research is a 
natural follow on from the 2017 project. The Invitation to Collaborate Scheme presented an 
ideal opportunity to embark on this research which will be greatly enriched and informed by 
the collaborative approach and collective learning.   
 
The Partner Organisations 
 
Offaly County Council is the lead partner in this research. The concept of the Sculpture Park 
at Lough Boora Discovery Park (formerly known as Sculpture in the Parklands) was 
developed during an international conference held in Lough Boora in 2002. Over the nine 
years that followed, under the artistic direction of Kevin O’Dwyer, and involving a 
partnership arrangement with Bord na Móna and Offaly County Council (supported by the 
Arts Council/an Chomhairle Ealaíon and others), the sculpture park evolved to become a 
highly respected site for quality land art commissions. The Sculpture Park is located within 
Bord na Móna’s owned and managed Lough Boora Discovery Park.  
Website: https://www.loughboora.com/sculpture/ 
 
Mayo County Council are responsible for the management of Tír Sáile – The North Mayo 
Sculpture Trail in North Mayo. The trail originated in 1993, the year of Mayo 5000, which 
was a year-long cultural celebration and comprised of 14 site specific sculptures along the 
North Mayo Coast. The trail was built upon the idea of the Meitheal – the traditional way of 
working where groups of people come together and work as a community towards a 

https://www.loughboora.com/sculpture/


   

 

   

 

common goal. The redevelopment phase in 2017 comprised of the commissioning of the Tír 
Sáile residency programme and symposium, restoration and repair of existing work, the 
development of a new website and publication. Maintenance work is ongoing. Website: 
http://www.northmayoarttrail.com/en/home-english  
 
Visual Artists Ireland, as the national partner, will offer a critical, theoretical response in 
terms of national/international contemporary arts practice, plus assistance in the evaluation 
and dissemination of the findings and the development of an appropriate response / event 
to the findings of the research.  
 

Role of producing partners: 

The role of the Local Authority partners will be to: 

 provide information, access to all documents generated to date (reports, 

surveys, questionnaires, photographic and video documentation, 

evaluations). 

 support and guidance. 

 assist with facilitation of partner meetings. 

 provide contacts for key individuals who engaged with the work in each LA 

operational area. 

 
Timetable 

 

The research should commence as soon as practicable and be completed by early/mid 
November  2020, with staged progress reporting during the interim. The tender contract 
will be based upon delivery of project within five months from signing the contract [This 
date may be reviewed if any unavoidable delays to timetable occur due to current health 
crisis]. 

 

Budget 
Submitted budgets should not exceed 15,000 euro, including travel, VAT and per diem. 
Please supply a budget as outlined below in ‘submitting your proposal’, the budget will be 
assessed competitively in terms of current artist payments rates (see VAI for guidelines). 
 
Work Programme 

Reseacher will be expected to:  

 Write a detailed work plan / schedule and meet with all partners for briefing meeting 

[This meeting may be arranged remotely due to the current restrictions in place]. 

 Conduct consultations / research in Offaly and Mayo of existing service. 

 Identify appropriate international case studies (e.g. different models feasible to 

adapt in Ireland). 

 Conduct meetings/ discussions with partners and stakeholders to discuss progress of 

the research. 

http://www.northmayoarttrail.com/en/home-english


   

 

   

 

 Write and submit an evidence informed report and recommendations for feedback 

from partners. 

 Submit a final edited report and recommendations that is publication ready. 

 Present the results of the research with recommendations [this may need to be 

conducted as an online presentation]. Once approved this will be made publically 

available online.  

 
 
Who do we want to consult? 
 

 We would anticpate that the researcher will consult with a wide range of 
stakeholders and relevant cultural providers, nationally and internationally. 

 The researcher would also need to consult  with different sectors, e.g. Agricultural, 
Leisure & Tourism, Heritage, Environment 

 We would also expect the researcher to consult with the general public, local 
communities and artists who have experiences of the sites 

 
 

The Research  

 Map existing sculpture parks and art trails in Ireland with particular emphasis on 
operational, financial and curatorial models. 

 Identify International models of practice, how do these differ from Irish models and 
what we can learn from these?  

 Understanding public perception of commissioned works in terms of Impact and 
Value, and how this affects public engagement and audience development 

 Investigate / identify potential partners and opportunities for collaboration in Ireland 
and Internationally. 

 Recommend models of operation, including governance, commissioning, 
maintenance, public engagement and evaluation 
 
Learning 

 Identifying gaps in provision and challenges faced and make recommendations to 
address these. 

 Identify key learnings from models in Ireland and Internationally. 

 Develop a framework mapping the key steps going forward for the management / 
development of each site. 

 Open local, national and international debate. From a national perspective, learning 
from the research should be able to form a framework from which other Local 
Authorities can develop similar initiatives and create the potential for the 
development of a national network. Internationally, the aim would be to develop 
new international partners and networks through collaborative projects. 
 

 



   

 

   

 

Reporting 

The researcher will be required to provide status reports to the Project Lead (Offaly County 
Council Arts Office) as agreed in accordance with pre-determined milestones. 

 

Application 

Assessment and criteria  

 
Research brief responses will be evaluated against the following criteria in relation to the 
applicant.  
 

EVALUATION CRITERIA WEIGHTING: 
 

 Category/ Criteria Marking 

1 Evidence of Relevant Research Experience – including evidence of 
strong research and analytical capability to synthesise and report 
data, both verbally and through writing  
 

300 

2 Evidence of specific experience in or understanding of Art in 
Landscape context 

250 

3 Communication skills with the ability to communicate across 
diverse sectors 

250 

4 Value for money 100 

5 Evidence of capacity to deliver within the timeframe 100 

 
   A minimum qualifying threshold of 50% of the mark for categories 1-3 will be applied  
 
 
 All submissions will be assessed by the Local Authority partners or their chosen   
    representative(s). 
 
Offaly County Council reserve the right not to proceed with any proposal under this 
invitation and consider other appropriate courses of action. 
 
 

Submitting your Proposal 

 

Please apply in writing via email and include copies of each of the following: [Please ensure 
you receive an email from arts office acknowledging receipt of application] 

Please note do not send emails above 5MG – if possible send weblinks links for supporting 
material  

1. An outline of the planned approach to this work and proposed research methods. 



   

 

   

 

2. Outline suitability for the role: C.V, relevant experience, letters of support, examples 

of writing and research publications, and any other information deemed relevant. 

3. Timeline envisaged to carry out the work - give a detailed outline of the timescale for 

the project including numbers of days work for; research, community / stakeholder 

contact, plus a preliminary schedule and expected delivery dates - the tender 

contract will be based upon delivery of commissioning within a maximum period of 

five months from signing the contract. 
4. A budget which indicates how you will use the funding with headings such as  

 
 Researcher’s fee and any other fees  
 Any resources needed (e.g. rental of venues, supply of materials etc.) 
 Any transport/ travel/ accommodation costs 

 
5. Please supply supplementary information to support the application via email, these 

can include; a short description of relevant previous projects, copies of 
photographs/audio or visual documentation, press reviews, publications, etc. 

6. Name two relevant referees. 
 

REQUIREMENTS 

 The appointed researcher will provide up-to-date tax clearance certification and will 

continue to hold this for the duration of the contract. 

 The appointed researcher will be required to hold professional indemnity insurance 

with a reputable insurance company. 

 In the first instance a selection panel will assess proposals, this will be based on 

information supplied.  

 Proposals received after the date outline below will not be accepted under any 

circumstances. 

 In line with Children First:  National Guidance for the Protection and Welfare of 

Children (2017), Offaly County Council is required to ensure that contracts issued to 

anyone whose work brings them in contact with children are meeting their 

obligations under the Children First Act 2015. 

 

 Any appointment will be made in adherence to Offaly County Council Child 

Protection Policy, Offaly County Council Arts Service Child Safety Statement and 

Offaly County Council’s Health & Safety Statement.   

 

 

 

 

https://scanmail.trustwave.com/?c=6600&d=kYOB3PPUQmNF6jV2C--aPzYleUODB-Kg6SODies-qQ&s=378&u=https%3a%2f%2fwww%2edcya%2egov%2eie%2fdocuments%2fpublications%2f20171002ChildrenFirst2017%2epdf
https://scanmail.trustwave.com/?c=6600&d=kYOB3PPUQmNF6jV2C--aPzYleUODB-Kg6SODies-qQ&s=378&u=https%3a%2f%2fwww%2edcya%2egov%2eie%2fdocuments%2fpublications%2f20171002ChildrenFirst2017%2epdf
http://scanmail.trustwave.com/?c=6600&d=kYOB3PPUQmNF6jV2C--aPzYleUODB-Kg6XmGjrs_-A&s=378&u=http%3a%2f%2fwww%2eirishstatutebook%2eie%2feli%2f2015%2fact%2f36%2fenacted%2fen%2fpdf


   

 

   

 

N.B Freedom of Information 

 

Offaly County Council is a Freedom of Information (FOI) body. When submitting 

information, applicants should indicate what parts of their submission are commercially 

sensitive and what parts they consider should be kept confidential should the Council 

receive a FOI request relating to the submission. 

 

Offaly County Council undertakes to use its best endeavours to hold confidential any 

information provided by you in this submission subject to the Council’s obligations under 

law including the Freedom of Information Acts 1997 and 2003. Should you wish that any of 

the information supplied by you in this submission should not be disclosed because of 

sensitivity, you should, when providing the information, identify same and specify reasons 

for its sensitivity. Offaly County Council will consult with you about this sensitive 

information before making any decisions on any Freedom of Information request received. 

In the event that Offaly County Council decided to release particular information provided 

by you, you will have the option of appealing the Council’s decision to the Information 

Commissioner. Please note that in the event that no information is identified by you as 

sensitive, with supporting reasons, then it is likely to be released in response to a request 

under the Freedom of Information Acts.  

 

Please email your application to arts@offalycoco.ie 
Subject: Invitation to Collaboration Tender – Art in Landscape 

To arrive no later than 4pm on 26th  June 2020 

For further enquires please contact Offaly County Council Arts Office on 057 9357400 or 
arts@offalycoco.ie. 
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